
Step UP leverages the 

combined resources of the 

Boston Public Schools and its 

five university partners to   

expand opportunities for BPS 

students. Learn more about 

Step UP through this bimonthly 

newsletter. 

Goals: 

 Goal 1- Increase the capacity 

of the Step UP principals and 

school faculty to use data to  

inform meaningful instruction 

 Goal 2- Support the Step UP 

schools’ efforts to improve 

student performance in   

literacy and math 

 Goal 3- Support Step UP 

schools to better address the 

non-academic barriers to 

student success and    

achievement 

 Goal 4- Strengthen the     

leadership and collaboration, 

and organizational capacity 

of all Step UP stakeholders to  

effectively implement the 

initiative 
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Over 300 attend Russell’s Family Arts Night 

With the success of October’s se-
cond annual Family Arts Night, 
Tufts University and the Russell 
school appear to be building a tra-
dition that Tufts faculty member 
Patty Bode wants her students to 
be part of for years to come. 

Just like last year, more than 
300 Russell students and their fam-
ily members packed the school af-
ter hours to eat pizza and make art 
guided by aspiring art teachers 
who planned and led the event.  

“Most of the families who came 
had been there the first year and I 
heard a lot of them talking about 
their projects from last year,” said 
Bode who is director of the Master 
of Arts in Teaching (MAT) Art Edu-
cation program offered by Tufts 
University in collaboration with the 
School of Museum of Fine  Arts. 
“Arts night is really an extension of 
the university/school partnership. 
The families are also developing a 
relationship with the school and 
that’s very exciting.” 

Equally as important is the con-
nection that Bode has made with 

the Russell.  Family Arts Night is 
built into the curriculum of an in-
troductory class Bode teaches eve-
ry year and she relies on her stu-
dents to plan and run the event, 
which includes instruction in both 
English and Spanish.  

“It is so welcoming for families 
just to see the directions for the 
projects in their native language ,” 
Bode said.  “Even if the instructor is 
speaking English and gesturing to-
ward the Spanish translation post-
ed on the wall that sends a 
really strong message to 
families that they are wel-
come and their language is 
welcome.” 

Bode and her students 
also made sure that their 12 
autumn-themed art stations 
were geared to different 
grade levels. First graders 
made leaf rubbings while 
third and fourth graders 
worked on kites and fifth 
graders experimented with 
digital video and photog-
raphy.  

It has also become tradition for 
the Tufts students to lay the 
groundwork for a permanent art 
installation at the school. Last year, 
the Russell students painted a mu-
ral-sized sketch of their school mas-
cot, a lion. This year they trans-
formed a large canvas into a 
handprint garden by dipping their 
hands in paint and making 
handprints they decorated as flow-
ers.  

“There are a lot of murals in Dor-
chester and Roxbury, especially 
around the Dudley Square area,” 
Bode said. “That’s something we’re 
thinking about adding next year, 
trying to bring in the concept of the 
community mural into arts night.” 

There isn’t much that Step UP 
Executive Director Karen Daniels 
would change about the event.  
“Once again Patty Bode and her stu-
dents pulled off a first-class arts 
night with thoughtful projects that 
engaged both the children and their 
parents   from beginning to end,” 
Daniels said. “The Russell arts night 
is a model of family engagement 
that hopefully can be replicated 
someday at other Boston public 
schools.”  

Russell students, staff, parents and university students 

created art projects during the Russell Family Arts Night. 
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On November 15, 2011 Boston University School of 
Education’s Dean, Hardin Coleman visited the Orchard 
Gardens School in Roxbury. Below are his reflections 
on the day: 

Each year, Bank of America, Bos-
ton Plan for Excellence, and the Bos-
ton Public Schools create an oppor-
tunity for business and community 
leaders to serve as “Principal for a 
Day” at a BPS school. This year I got 
to visit Orchard Gardens, which has 
spent the previous eight years as one 
of the lowest performing schools in 
the state.  Just walking in the door, 
you know that is no longer true.  

The principal, Andrew Bott has 
applied all the best practices in education to make an 
immediate change in the environment and school per-
formance.  He has hired teachers who are deeply com-
mitted to their craft and engage in data driven instruc-

tion.  He provided them substantive professional de-
velopment and planning time so that they can quickly 
identify and solve academic challenges for all their 
students.   

Principal Bott hired a chief operat-
ing officer who can manage the 
building and budget so he can focus 
on instructional leadership.  He has 
instituted an evidence-based social 
emotional learning program.  He 
has systematically recruited com-
munity partners like City Year and 
Citizen Schools to help him meet 
the learning needs of students as 
well as extend the school day.   
 For those who think change can-

not occur in American public schools, particularly ur-
ban schools, go visit Orchard Gardens to see positive 
and powerful change in action. 

Over 200 Step UP students visit Northeastern University during fall engineering field trips  

One by one, students opened film canisters at the front 
of the room, dumping materials with labels such as 
“barnyard,” “boats” and “beach party” into a large bowl 
of water that became a brown, dirty mess. The activity 
was part of a story explaining the ways people pollute 
the Charles River, and is one of the activities North-
eastern runs during science and engineering field trips. 

 This fall, Northeastern has hosted over 200 stu-
dents from the Curley, Winthrop and Orchard Gardens 
during four engineering field trips. Field trip curricu-
lum is built from the cutting edge research being con-
ducted at NU, and organized and led by NU students 
and recent graduates. Topics cov-
ered include biomechanics, earth-
quakes, rockets, oil spill clean-up 
and pollution - all fields being re-
searched by university professors 
and students.   

 The Charles River pollution ac-
tivity relates to the work of North-
eastern professor Dr. Ferdi Hell-
wegger, whose lab is testing water 
daily to investigate the viability of 
opening certain sections of the 
Charles River to swimming. The 
biomechanics activities are based 
on the work of Dr. Hamid Hashemi 

and often led by Chi-yin Tse, a graduate student in 
his lab. 

 Northeastern students spend time talking to the 
Step UP students about their paths to college and 
the opportunities college opens up, giving students 
an early introduction to the college experience. 

During hands-on activities, Step UP students learn 
about different kinds of engineers. Lindsay Parker, a 
fourth-grade teacher at the Winthrop said, “The stu-
dents truly enjoyed the experiments. They all want 
to be engineers now!” 

Left: Curley students hold their rockets out for recent Northeastern graduate Daniel Sullivan to 

launch on Northeastern’s Centennial Quad. Right: A Curley 5th grader pours material into a bowl 

of water, simulating the pollution of the Charles River. 

Principal for a Day reflections: BU’s Dean Hardin Coleman 

BU’s Dean Hardin Coleman listens to Orchard 

Gardens Principal Andrew Bott. 
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HASI helps Greenwood School Turnaround 

Fourth-grader Rashad Brown Mitchell and third-grader 
Naia Walter are proud of their school. As its ambassadors, 
they get to show off the E. Greenwood Leadership Academy 
to visitors. 

And they aren’t shy about their roles. The pair confi-
dently point out the indicators of student success that dress 
up their classroom doorways and halls. 

“This shows the different classrooms and their attend-
ance, how many kids come to class each day,” said Rashad, 
pointing to an elaborate grid, one of several progress charts 
prominently displayed. Student attendance at the Green-
wood has risen to 95 percent. 

The school, nestled in Boston’s Hyde Park neighbor-
hood, is a happy, successful place. But it wasn’t always so. 

In 2009, Greenwood was counted among the Boston 
Public Schools’ (BPS) lowest performers. The district was 
threatening to close the school’s doors because it was fail-
ing. Greenwood had not 
made Adequate Yearly 
Progress (AYP) — a 
measure of student profi-
ciency reported through 
MCAS scores — in math 
since 2006. It had also 
failed to obtain AYP in 
English language arts. 

Greenwood Principal 
Maudlin Wright remem-
bers 2009 well. She had 
planned to retire from 
her previous school at 
the end of her tenure, but 
was brought in by BPS to 
turn Greenwood around. 

“Everything needed 
to change,” said Wright, 
from the internal climate 
to the instruction to par-
ent engagement to school pride. 

Two years later, the Greenwood is on a solid path to 
success thanks to strong leadership, the commitment and 
dedication of teachers, and a network of support from Har-
vard, its partner university. 

Last month’s MCAS scores delivered powerful evidence 
of that success. Gov. Deval Patrick lauded the academy as 
one of 10 schools in the state with the biggest combined 
increases in the percent of students scoring “proficient” and 
“advanced” for all ages combined on the MCAS. In the third-
grade classes alone, there was a 19.5 percent increase in 
student math performance from 2010. 

“School improvement comes about when schools have 
the tools they need to improve and their focus on student 
achievement is front and center,” said BPS Superintendent 

Carol R. Johnson. “The E. Greenwood Leadership Academy 
is a great example of that. Harvard has been a critical part-
ner, providing everything from after-school support and 
homework help to parent engagement, leadership train-
ing, and professional development for teachers. It’s part-
nerships like these that have a huge impact on teaching 
and learning.” 

“This school has made incredible gains,” said Paula 
Finklestein, a veteran urban principal and educational 
consultant, who has worked with Wright one day a week 
since she came to Greenwood. 

“It usually takes three to five years to turn a school 
around. Ms. Wright was able to do this in two years. That’s 
fabulous. I feel like a proud grandmother,” said 
Finklestein. 
The ‘guide on the side’ 

Wright is one of a handful of BPS principals who serve 
schools supported by Step 
UP, the five-university 
initiative that provides 
resources for 10 under-
performing Boston public 
schools. Step UP was cre-
ated by the universities, 
under the leadership of 
Mayor Thomas M. Menino, 
to boost student achieve-
ment. 
At Greenwood, Finklestein 
offers Wright and her 
teachers sustained on-site 
leadership coaching and 
professional development 
through the Harvard 
Achievement Support 
Initiative (HASI). Green-
wood also uses the HASI 
SmartTalk program, 

which is designed to improve the quality of academic pro-
gramming in out-of-school time through the use of hands-
on learning materials, coaching support, and ongoing pro-
fessional development for staff. Harvard also has hosted 
training sessions for teachers and parents, as well as for 
City Year members, who support both daytime and after-
school efforts. 

Finklestein, who calls herself the “guide on the side,” 
draws from nearly 20 years as a principal in a Chelsea 
school that faced many of the same challenges as the 
Greenwood. 
Data is the driver 

Wright’s turn-around plan was rooted in the numbers. 

(Continued on page 6) 

“I feel really great about what’s going on in this school, and it needs to contin-

ue," said Greenwood Principal Maudlin Wright (center) with HASI coach Paula 

Finklestein (right) and third-grade teacher Betty Solomon. 
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BC's Step UP Team Includes Faculty and Students 

Four years into the Step UP partner-
ship, Boston College’s work with the 
Russell and Winthrop elementary 
schools has been undertaken by a team 
of faculty experts, support staff, gradu-
ate students and undergraduates. 

The job of coordinating the team 
falls to Catherine Wong, director of 
Urban Outreach Initiatives at the 
Lynch School of Education. The team 
has been built in direct response to the 
needs of the teachers, students and 
principals at the Russell and Winthrop 
schools, as well as other Step UP part-
ner schools. 

“The team has come together in 
phases, as our partnership has grown 
and the supports the University pro-
vides have been refined to meet the 
needs of the Winthrop and Russell 
schools,” said Wong. “But even given 
its size, the team does a great job of 
communicating with each other, as 
well as with our partnership schools. 
That communication has been a key to 
our success.” 

The BC team includes Lynch School 
professors Maria Brisk, A. J. Franklin, 
Mike Barnett, Patrick Proctor, Henry 
Braun, Irwin Blumer, Rebecca Mitchell 
and Dennis Shirley, Lynch School In-
terim Dean Maureen Kenney and offi-
cials with BC’s Department of Athlet-

ics. 

The professors bring expertise in a 
broad range of areas, including litera-
cy instruction, community-based pro-
grams, science and math education, 
teacher professional development and 
program evaluation. 

Some faculty have been connected 
to the program through Collaborative 
Fellows grants awarded by the Lynch 
School dean’s office. The $150,000 
grants typically fund three-year pro-
grams that support teachers and prin-
cipals, as well faculty research. 

Professor Brisk has worked with 
both schools to help them implement 
the Genres in Writing curriculum, 
which is designed to help students, 
particularly English Language Learn-
ers, develop the vocabulary and skills 
necessary to write in several different 
styles. 

Other BC Step UP projects provide 
assistance to school leaders. Professor 
Franklin, a nationally recognized ex-
pert in developing partnerships 
among community-based organiza-
tions, has been assisting principals as 
they work to build strong bonds with 
parents, community groups and area 
businesses. At the Russell School, Pro-
fessor Blumer has served as a leader-
ship coach for Principal Tamara Blake

-Canty, offering advice based on his 
nearly four decade-long career as a 
teacher, principal and superintendent. 

Graduate students also play a 
hands-on role in BC’s Step UP partner-
ship. Two Donovan Scholars, students 
in a one-year teacher preparation pro-
gram run by the Lynch School, also 
assist the Step UP partnership, said 
Wong. Alexandra LeBlanc and Gabriel-
le Brills work with BC faculty and are 
also working in the Russell School this 
semester as they prepare for their 
future teaching careers. 

Undergraduate students also assist 
BC’s Step UP work, serving as hosts to 
students who visit BC’s Chestnut Hill 
campus for special programs, such as 
Science Across the Semester. The Ath-
letics Department’s Alison Quandt 
coordinates BC athletes’ visits to both 
schools as part of the Help Educate 
through Athletic Responsibility pro-
gram. Be Challenged, another project 
offered by Athletics, provides health 
and wellness education. 

“What’s amazing is that all these 
different parts work really well to-
gether,” said Wong. “I think that’s a 
tribute to our partner principals and 
teachers, but also to the passion that 
the faculty and students of the Lynch 
School bring to education.”  

Keep an eye on this newsletter to hear 

about all of the science and  

engineering field trips planned for 

the new year! 
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“It was data, data, data,” said Wright. “Paula caused me to 
look at how to use the data to get to the root of the problem at 
the school. She helped us use the data to drive our daily in-
struction.” 

According to Finklestein, principals and teachers get scores 
back from assessments but don’t necessarily know how to 
translate that data to see what is working, what is not, and 
what needs to change. 

“We use the data to ask the right questions … where are 
students failing, what are the standards, and are they being 
taught/not being taught?” said Wright. 

Then she took what they learned and made pivotal changes 
to support Greenwood teachers in reaching the children. 
Wright worked with teachers to put in place interventions for 
students who were not reaching their potential. She used the 
data to understand existing strengths and gaps within class-
rooms to more accurately target support where it was needed. 

And before she was even walking the halls as principal, she 
was working to improve the school climate. The summer of 
2009, Wright enlisted a group of teachers as part of a leader-
ship team to improve the school culture. She adopted “Seven 
Habits of Highly Effective People, ” inspired by the book by 
Stephen R. Covey, as part of the school philosophy. 

Teachers were encouraged to celebrate and display student 
work. The hallways were transformed into vibrant corridors 
painted with motivational messages from the world’s great 
leaders. 

On the curricular front, the school shifted from a place 
where teachers worked in isolation, on their own, to a place 
defined by its atmosphere of sharing and support. 

“There is a community atmosphere now at the Greenwood,” 
said Betty Solomon, a third-grade teacher, who also taught 
there prior to 2009. “We’re a family working together for one 
goal — and that goal, of course, is for the success of our chil-
dren.” 

Today, regular teacher meetings focus on analyzing assess-
ments and sharing strategies and best practices. Teachers sub-
mit their lesson plans for review. And teachers at the same 
grade level are on the same page, teaching the same curricula 
at the same pace to share challenges and practices together. 
Partnership to success 

In the meantime, the Greenwood has become a celebrity of 
sorts. Calls of congratulations are rolling in. Just last week, a 
group of teachers from Iceland visited the school to learn best 
practices. 

“I was planning to retire from my other school,” said 
Wright as her school ambassadors showed off the new play-
ground and outdoor classroom behind the school. “I feel really 
great about what’s going on in this school, and it needs to con-
tinue.” 

“And when I retire I’m going to work with Paula to build 
schools,” she added. Then Finklestein chimed in, finishing 
Wright’s sentence like a partner does, saying, “… schools of 
excellence together, just like this one.” 

(Continued from page 4) 

HASI at the Greenwood, cont. 


